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Welcome from the Chair of Bedminster Town Team

We are about to start 
planning how the 
£85,000 BID income 
should be spent in Year 
2 and similarly to this 
time last year we will be 
holding open meetings 
for businesses on East 
Street, North Street and 
West Street throughout 
the summer to gather 
more feedback plus 
special meetings of the 
marketing and built 
environment groups.  
We need your best ideas!

Welcome to our first annual report since winning the BID vote. 
We were delighted to have 85%of businesses vote in favour of 
this. Our stated priorities are to: 

• Create vibrant streets that excite and delight

• Market and promote Bedminster

• Reduce crime and improve the shopping environment

• Advocate and lobby for Bedminster business interests

• Drive down costs through joint purchasing

A new Board of Directors drawn from across the BID area has 
just been elected – see back cover -representative of all manner 
and size of business. 

Our highest priority in the last 12 months had been to put 
in place the joint purchasing initiative in respect of waste 
collection which provides the useful ‘combo’ of lower costs 
and smarter streets. Please note nearly all of these services are 
provided free of charge with fees either paid directly by the 
BID or indirectly through the savings made through negotiating 
advantages our specialists are able to secure by representing a 
block of businesses. 

With best wishes for an excellent year. 

BID Chair, Simon Dicken ( Wilkinsons, East St)

Supporting Lantern Parade             

Supporting and organising Christmas Markets
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Bid Activities 2013/2014

In its first year the Business Improvement District has sought to deliver a multitude of projects across the BID area, usually 
under the themes of marketing, arts/culture and the built environment (making the streets look more attractive for shoppers). 
The following table summarises projects managed directly via the BID and Town Team or supported either financially or via our 
marketing platform (ie via our customer facing website and other social media outlets such as Twitter and Facebook): 

Built Environment  

Market Stalls/Gazebos Purchase of 25 tables and 21 gazebos to support markets and other events

Mill ‘Square’Lane Designs commissioned for a new square adjacent to East Street 

Neighbourhood Action Plan 
(longer term bigger picture)

Final stages of commissioning a broad strategic vision focussing on connectivity (pedestrian, cycle and road) 
around the retail streets

Greening generally New planters installed on East St and funding agreed for planters on North Street; part funding of flower baskets 
on North Street and Cannon Street. 

West St Community Hub Designs commissioned to create a West Street Community ‘Hub’ 

Marketing Etc Group  

Plaster – PR, website, FB, 
Twitter

Ongoing promotion of Bedminster through Plaster as retained advisors for digital media, pr and other 
communications (see page 3)

Winter Lantern Parade Financial support  of £500 

Christmas Lights East Street - Additional lighting ‘curtains’ to complement existing - £4500 +VAT. North Street - Brackets for 
Christmas Trees and flag poles. West Street - £2000 for Icicles etc

Show of Strength  A walking tour performed by 2 actors on locl and true stories of the area. ‘Why don’t we do it in the street’. 
Extensive coverage generated in Bristol media. 

Skills Week Organisation of and extensive marketing and promotion to support the first Bedminster Skills Week (jointly with 
the Neighbourhood Partnership).

Markets Organising the East Street Christmas Market and providing subsidy to North Street Christmas and Summer Fairs.

Notice boards Community notice boards have been purchased and are due to be installed.

Crime Support of radio scheme agreed for the violent crime hotspots of the area.

East St  

Lampost Banners 20 banners on lampposts along East Street, Cannon Street and Bedminster Parade - to highlight along the street 
the diverse traders and brand the street. 

UWE Market  A spring market ran jointly with UWE

North St  

Flag Pole Brackets for 
Christmas Trees and Flags Bracket, installation, Christmas Tree, Solar Lights, Flag Pole, NS Flag 

Events General Support Pot C3 events in the street over the following 12 months – eg a stage, musicians, licences.

Planters and Hanging Baskets Hanging baskets installed on lower North St and funding for planters agreed on Upper North St

West St  

West St Community Hub   Landscape design services commissioned 

Influencing Council Policy  

Licensing – Extension of 
Cumulative Impact Area

The Town Team made representations to ensure that good quality restaurant and bars coming to the area are not 
unreasonably restricted.

Conservation Area Extension Similarly the Town Team succeeded in ensuring the extension of the conservation area may not be interpreted as a 
disincentive to investment.

St Catherine’s Place 
Redevelopment 

The Town Team has strongly supported the urgent redevelopment of this half empty dated centre that has been a 
blight on East Street for a decade or more 

Parking, RPZ etc Representations throughout the design process to mitigate possible negative impact on shopping access; create 
new spaces where unnecessary double yellow lines exist; and a new ‘place’ – Mill Square adjacent to East Street 

Metro Bus Representations through the design process to ensure significant improvements to bus services in the city work 
for Bedminster businesses

Collective Purchasing

Waste Arrangements in place with SITA – c 25% discount on most trader contracts and neater streets through better service

Utilities Average savings of 16% for businesses that have signed up

Business Rates Several businesses succeeding in £ thousands in rates payable reductions
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Marketing Report

Plaster Creative Communications were commissioned to manage the PR and 
marketing for Bedminster, maintaining the website, social media channels, public 
relations campaign and event management across some of the marketing events. 

Plaster generated 54 pieces of coverage for Bedminster including radio and TV 
appearances, blogs, magazine features and news in the Bristol Post.  This reached a 
circulation of 4,291,962 and is valued at £58,616.00. 

Current Social Media 
Statistics

Facebook.com/bedminsterbs3 
1,349 likes 
(844 likes in 2013)

Twitter - @bedminsterTT 
2,807 followers  
(1,714 followers in 2013)

A selection of coverage

Bedminster Skills Week
Plaster organised over 90 workshops 
to take place during Bedminster Skills 
Week, liaising with venues, businesses 
and individuals of Bedminster to create 
a full timetable of activities suitable for 
the whole community. This was then 
promoted through a printed timetable 
distributed in The Pigeon and by hand 
around Bedminster’s businesses  
and homes. 

Bedminster.org.uk
Plaster managed a new phase of 
development for bedminster.org.
uk which integrated the Bedminster 
Community Partnership with the original 
Bedminster Town Team website. This has 
included a new scrolling homepage which 
profiles six retailers per two weeks with 
themes throughout the year including 
Christmas shopping, Valentine’s Day  
and Easter.
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Built Environment 
Report

This group meets monthly on first 
Thursdays at 2pm to discuss visual 
improvements to the streets and any 
changes in planning and transport in the 
area that will impact businesses.

The team have represented business 
interests in the impending roll out of 
Resident Parking Scheme in particular, 
but also final recommendations 
regarding MetroBus, the extended 
Conservation Area (to ensure investment 
is not restricted) and licensing policy (to 
ensure responsible operators are not 
deterred from coming to Bedminster).

A project we are excited about off East 
Street is the creation of small square - 
‘Mill Square’ - on the junction with Mill 
Lane. We have agreed with the council 
reorganisation of double yellow lines 
(next spring) to create a new area that 
will give the street more of a heart, 
encourage people to stop and linger and 
build on the al fresco cafe culture that 
is essential to any high street in the 21st 
century. An artists illustration of the 
scheme is adjacent.

• ‘That the development has the potential to ‘create a much-needed ‘sense of place’ 
around St Catherine’s Place

• The potential to kick-start similar levels of investment and development along this 
unloved boundary to Bedminster

• How this scheme could establish a regenerative effect on nearby sites, to the 
economic and physical benefit of the area 

• The regenerative effect on the local economy could thereby be further enhanced

• A ‘gateway’ effect as traffic enters the city and begins to overcome the all-too-
evident feeling of Malago Road/Dalby Avenue as a ‘back-lands bypass

• The enhanced pedestrian route through the site is good in that it is inviting, will 
have new shops (plus the existing supermarket on a renewed lease*) and directly 
relates to East Street

• The area will be open to the public at all times in future

• Quality of the architecture is evident in your presentation, which is welcomed

*which we understand will become vacant if the redevelopment does not go ahead).

Accordingly the Town Team is pleased to give its full and unequivocal backing in the 
hope that you may commence works as soon as possible and release the benefits 
listed here.

Bedminster Town 

Team Board agrees 

with the independent 

comments of the 

professionals on the 

Urban Design Forum:

Finally and possibly most critically the 
Town Team has taken an active position 
supporting the redevelopment  of St 
Catherine’s Place which has been a blight 
on the area for too long. Extracts from 
our letter of support are below and sent 
to the planning authority:
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• Your property’s Rateable Value is 
accurate - nothing more to be done 

• Your property is under assessed - no 
action needed (but you might want 
to put some money aside - better to 
be informed than not!) 

• The property is over assessed and an 
appeal is warranted. 

If, after lodging an appeal, no money is 
saved the whole process will not have 
cost a thing and only once a refund 
has been secured would a fee become 
payable. The Town Team have secured 
highly preferential fee rates (details on 
application) and it is extremely unlikely 
you will receive better value for money 
anywhere else. 

Contact:
Ben Batchelor-Wylam MRICS,  
Colliers International, Bedminster 
BID@colliers.com or  
ben.b-wylam@colliers.com 
07920 135963

Minuteman press have already  
done it!!!!

Letter from Peter Wise, Director Minuteman Press, Nelson Parade, 
Bedminster

Reading through a copy of the Bedminster BID newsletter we were interested 
to learn of the selection and approval of Colliers International as business rates 
reviewers. Minuteman Press Bristol had never been through this process, had 
always meant to, but was unsure how to identify a service provider we could 
trust.

We contacted Daniel Johnstone at Colliers who lead us through the process, 
managing discussions with Bristol City Council and the administrative process. 
Daniel’s expertise was self-evident from the start and had a significant impact 
on the final outcome. The entire process took two months, with negligible 
time input required from us; allowing the continuation of business with zero 
hindrance. The result – a reduction of 19% on our business rates, backdated 
three years and receipt of an associated lump sum from the local authority.

For a small business like ourselves, the saving moving forward and the sum 
received will allow targeted investment to increase efficiency and expertise. 
My thanks go to Colliers International, Bedminster BID and of course Daniel 
Johnstone; the question from my co-director ‘Why didn’t we do this before?’ – 
The answer, we didn’t have Bedminster BID before.

Ongoing Activities and Offers

Waste - Better, Cheaper Collection and More Attractive Streets.
Following an extensive tender process, the BID team has appointed SITA UK as our recycling and waste management partner. 
Benefits for BID members include reduced waste management costs, an improved recycling service and collections at a time to suit 
you. Members should be able to save circa 25% per cent on their recycling and waste disposal costs.

Call the friendly team in Avonmouth. On 0845 600 2836; Email: bedminster@sita.co.uk

Business Rates.  No Savings = No Fee
Ben Batchelor-Wylam of Colliers International is a specialist Rating Surveyor with over 10 years rating experience and saves 
businesses money by reducing a property’s rateable value or obtaining business rate relief. Before lodging an appeal Colliers 
undertake thorough research reviewing the individual merits of each property and, where sensible, provide their own measured 
floor areas. Once completed you can rest assured the property has been properly assessed, the outcomes can only be:

Supporting pop-up theatre in the street
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Other Suppliers:

Awnings – good shop awnings can provide sun and 
rain protection as well as style and presence. We have 
negotiated a standard 15% discount with Nationwide 
Awnings Ltd (www.nationwideawningsltd.co.uk) – 
contact Nigel Emmett on 07791217033 or 25% (worth 
c£500) if we can do 10 shops in one order (contact the 
Town Team). 

Merchandising - Emily White is a creative visual 
merchandising consultant experienced in working in 
retail display for over 18 years. Now based in Bristol, 
she has worked for companies such as Habitat, BHS 
and H&M. Her work focuses on window displays, in 
store visual merchandising presentation, styling and 
space planning. Hourly rate - £25, contact Emily on 
emilywhite1971@hotmail.com.

YourStreet Gift Card - ONE YEAR ON!

YourStreet Ltd is a new and innovative gift card scheme 
for independent retailers. Today we have 150 traders 
in Bristol offering 1000’s of choices for YourStreet gift 
card holders to choose from. This year has seen orders 
from the FSB, Marriot Hotel, Restorative Justice, South 
Glos Commuter Challenge. It’s been encouraging to see 
people enjoying their gift cards in Bedminster, at The 
Old Bookshop, the Spotted Cow, Tobacco Factory, Souk 
Kitchen, and more.

For more information about using Yourstreet gift cards 
in your shop: 

• contactus@yourstreetgiftcards.com

• 07877994290

• www.yourstreetgiftcards.com.

Financial Report

The BID and Town Team’s finances are managed on a voluntary 
basis by Neil Evans, local business manager at Barclays Bank. 
An annual report is prepared by local accountants Aims (www.
aims.co.uk/Practice/365/PeterCoekin). 

Bedminster Town Team Ltd Annual Profit & Loss Account 
(Accrual Basis April 2013 through March 2014) is summarised 
below. Further details are available upon request. 

Organising PING!



Next Year – Meetings to discuss 2014 / 2015 planning

The projects for the forthcoming year will be planned during the summer. If you have any ideas about what we can do to help 
Bedminster’s retail streets please try to come along to one of the following meetings to share and discuss ideas:

Date and Venue Contact

East Street 6pm Tuesday 5th August  
at The Steam Crane, North Street

Simon Dicken (simondicken@btinternet.com) 

North Street (West) TBC Claire Baker (clairebaker@blueyonder.co.uk) 

North Street (East) 6pm Monday 4th August  
at The Steam Crane, North Street

Emma Williams (emma@inrecovery.co.uk) 

West Street 5.30pm Tuesday 5th August  
Mezzaluna, 81 West Street

Jeff Clark (sales@jeffersonstudios.co.uk) 

Stef Brammer (stef.brammar@way-out-west.org) 

Marketing Arts and Culture 6pm 4th August  
at Tobacco Factory

George Grace (george@townentred.com) 

Built Environment 7th August 2pm  
at Smiley’s Plaice, East Street

George Grace (george@townentred.com) 

Each of the above meetings will compose a short report with the overall findings presented back to the Town Team Board which will 
meet in September to decide priorities for the forthcoming year. 

And finally. Our thanks to local accountants Aims, local lawyers Barcan Woodward, local marketing specialists Plaster and the 
Neighbourhood Partnership – for their generous support in free time and expertise. 

General 
George Grace: george@towncentred.com  
Simon Dicken, Wilko, man242@wilko.co.uk  
Ben Barker, GBCP, benbarker@blueyonder.co.uk 

Marketing 
Nicole Worboys nicole@weareplaster.com 

Community Representatives
Neighbourhood Partnership – Stef Brammar and Ben Barker 
Bristol Councillor Charlie Bolton

Observers
Jason Thorne, Bristol City Council 
Sgt Paul Honeychurch, Avon & Somerset Police

Board
Jeff Clark,  Jefferson Studios, West Street 
Simon Dicken, Wilko, East Street 
Kellie Hasbury, Plaster, North Street 
Mark Hatcliffe, Barclays, East Street 
Steve Hayles, Upfest, North Street 
Gordon Page, Malago Guest House, West Street 
Lucie Wise, Minuteman Press, Bedminster Parade 
Melody Beard,  The Hungry Caterpillar, Cannon Street 
Emma Williams, In Recovery, North Street~ 
Stephen Wallace, The Steam Crane, North Street 
Adil Ayub, lets rent, North Street 
Peter Hockenhall, Viva La Mexicana, East Street 
Tom Beard, The Hungry Caterpillar, Cannon Street 
Paul Cocking, Scrivens, East Street 

Town Team & BID Contact & Board
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